Turn your real estate into
oSl advantage

Because real estate can represent up to 60 percent of your organization’s operational
expense, it presents a substantial opportunity to reduce costs, access capital and,
ultimately, to gain competitive advantage. Jones Lang LaSalle, a global leader in real
estate services, can help position your facilities as strategic assets that are aligned
with your core objectives.

Now, more than ever, is the right time to assess and optimize your real estate.
Jones Lang LaSalle’s dedicated team of healthcare experts can conduct a
portfolio-wide assessment to benchmark your facilities and identify cost savings,
revenue enhancements and service delivery improvements—while ensuring
regulatory compliance and driving real value to your organization.

For development, expansion and renovation projects, our program management
experts ensure predictable outcomes and bring the most complex projects to
completion, on time and on budget. Our track record reflects our ability to manage
and align the interests of multiple stakeholders.

If you need to sell properties or identify innovative financial solutions, our advisors
can develop and execute a strategy that will monetize your assets for maximum
value. And our global reach gives us unmatched access to capital in today’s
challenging markets.

To learn how Jones Lang LaSalle can help you maximize the value of your real
estate, please contact Don Hamilton at +1 312 228 2598 or visit our web site,
www.us.joneslanglasalle.com/healthcare
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